EPHRATA TOWNSHIP SUPERVISORS’ MEETING

October 21, 2025

The Ephrata Township Supervisors met on this date at 7:00 A.M. at the
Ephrata Township Office Building, 265 Akron Road, Ephrata, Pennsylvania.

Present were Supervisors: Clark Stauffer

Ty Zerbe

Tony Haws
Twp. Manager: Steve Sawyer
Admin Assist:  Jennifer Carvell
Bookkeeper: ~ Valerie Roark
Police: Lt. Matt Randolph
Engineer: Jim Caldwell

The meeting was called to order by Chairman Clark Stauffer followed by the
Pledge of Allegiance to the Flag.

PUBLIC COMMENTS NON-AGENDA ITEMS
There was no one in attendance to provide public comment on an item that
was not on the agenda.

A motion was made by Ty Zerbe to close the Public Comment Period. The
motion was seconded by Tony Haws and carried unanimously.

APPROVAL OF MINUTES

A motion was made by Tony Haws to dispense with the reading of the October
7, 2025 Supervisors’ minutes and to approve them as presented. The motion
was seconded by Ty Zerbe and carried unanimously.

LT. MATT RANDOLPH — MONTHLY POLICE REPORT

Lt. Matt Randolph was in attendance and provided the Supervisors with a summary of the calls
for service within Ephrata Township for the month of September totaling 407 incidents. There

were 12 arrests and 13 traffic citations. In addition, the Supervisors were provided with reports
from September of 2024 and August of 2025 for comparisons. The monthly report will be kept
on file in the office.

Lt. Randolph reported on the status of the hiring for one (1) additional police officer.
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MARTIN / ZIMMERMAN LOT ADD ON — KEVIN SAPP

Kevin Sapp of Trimble Surveyors was present on behalf of Thomas and Lucy Martin and Lloyd
and Faye Zimmerman. Trimble Surveyors were hired by Lloyd Zimemrman to survey his
property last year and it was discovered that there are building encroachments from the Martin
property onto the Zimmerman property. A Lot Add-On Plan is being proposed to clean up and
eliminate the encroachments. A Rettew Associates Review Letter dated September 3, 2025 and
the Lancaster County Planning Commission recommendations were provided to the Board of
Supervisors to review prior to the meeting. One waiver is being requested as a result of Rettew’s
Review Letter.

A motion was made by Ty Zerbe to approve the waiver request to Section 402.C.3 —
Existing Contours per the justification provided. The motion was seconded by Tony
Haws and carried unanimously.

A motion was made by Tony Haws to approve the Lot Add-On Plan for the
Martin/Zimmerman Plan subject to Rettew Associate’s Letter dated September 3,
2025. The motion was seconded by Ty Zerbe and carried unanimously.

ABIGAIL BALMER, EPHRATA PUBLIC LIBRARY EXECUTIVE DIRECTOR —

2025 MUNICIPAL PRESENTATION AND 2026 MUNICIPAL DONATION

REQUEST

Abigail Balmer, Executive Director of Ephrata Public Library presented the 2025 Municipal
Report highlighting the programs and activities in 2025 and a comparison of statistics from 2024
to 2025. In addition, a letter dated September 3, 2025 was sent to Ephrata Township requesting a
Municipal donation of $44,000.00 for 2026. The Board of Supervisors stated that they will
consider the library’s request during their budget session scheduled for later in this meeting. The
Supervisors thanked Ms. Balmer for her presentation.

STAFF REPORTS
Manager Steve Sawyer

e Zoning Ordinance Amendment Draft — Data Centers and Animals. The Board of
Supervisors were provided with a draft Zoning Ordinance Amendment to add regulations
for data centers and to amend the regulations for the keeping of animals. Manager
Sawyer stated that the proposed data center regulations are similar to an Ordinance
recently prepared by Manor Township. Rettew Associates and Morgan, Hallgren,
Crosswell & Kane also represent Manor Township, so they are familiar with the
Ordinance. The animal portion of the Ordinance Amendment was drafted by staff
following feedback from the Board of Supervisors at a prior meeting. In addition,
Manager Sawyer stated that yesterday he received a draft of a Lancaster County Planning
Department Planning Guide for data centers but did not have time to review the
information prior to the meeting. After discussion, the Board of Supervisors directed
staff to review the LCPC Planning Guide for data centers and to make some
modifications to the proposed Ordinance as discussed. A revised draft will be presented
at a future meeting.
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e DEP Well Isolation Waiver — 758 Glenwood Drive. The owner of 758 Glenwood
Drive has a failing septic system. Dale High, SEO for Ephrata Township, completed soil
testing for a new sewer system and determined the best location on the property does not
meet the DEP required 100’ setback from the existing well on the property. The property
owner has requested that Ephrata Township waive this requirement. DEP regulations
permit a replacement system within 100 feet of the well on the same property subject to a
waiver being granted by the municipality. Manager Sawyer stated that similar requests
have been granted in the past subject to a recorded Indemnification Agreement.

A motion was made by Tony Haws to approve a Waiver of Well Isolation of less than 100
feet for 758 Glenwood Drive subject to the execution and recording of an
Indemnification Agreement prepared by the Ephrata Township’s Solicitor. The motion
was seconded by Ty Zerbe and carried unanimously.

o Parkview Heights / Akron Road Project - Applications for Payment. Final payment
applications were received from Allan Myers for the completion of the Parkview
Heights/Akron Road Project in the amount of $10,121.49. Manager Sawyer
recommended authorizing payment and billing Ephrata Borough for their portion of the
project on Parkview Heights Road.

A motion was made by Ty Zerbe to approve the Final Payment Application for the
Parkview Heights / Akron Road Paving Project and to invoice Ephrata Borough for their
portion of the project as recommended by staff. The motion was seconded by Tony Haws
and carried unanimously.

e Mainspring of Ephrata — Proposed Rail Trail Luminary Event. Ephrata Township
received a letter from Joy Ashley, Executive Event Director of Mainspring of Ephrata,
requesting Ephrata Township participation with a luminary event along the Warwick to
Ephrata Rail Trail in celebration of America's 250" birthday. Akron Borough and
Warwick also received the request for participation. The type of luminaries proposed to
be used and estimated costs were also provided. Manager Sawyer stated that a date has
not yet been established but he had concerns with using the section of the rail trail
without lights. The unlit section of the rail trail is closed to the public from dusk to
dawn.

A motion was made by Ty Zerbe to not object to the Mainspring luminary event in
celebration of America’s 250™ birthday in the lighted area only of the Ephrata Township
portion of the rail trail. The Township will consider a contribution to Mainspring for the
event, but Mainspring shall be responsible for all event planning, including purchase of
materials needed and the setup and removal of the luminaires. The motion was seconded
by Tony Haws and carried unanimously.

Township Engineer Jim Caldwell reported that the following plans/projects are in the review
process:

Concrete Walls Unlimited
StayAPT / Bergstrasse Lutheran Church — Traffic Plan
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NLR Property LP Land Development Plan
Martin and Zimmerman — Lot Add-On Plan
Jeff Burkholder — Land Development Plan
Bollinger Family — Subdivision Plan
Ephrata Crossing — Financial Reductions
Fry Estate — Subdivision Plan

APPROVAL OF BILLS

A motion was made by Ty Zerbe to accept the list of checks written and to pay any bills pending.
The motion was seconded by Tony Haws and carried unanimously.

CORRESPONDENCE
Tony Haws stated that he did not have any additional correspondence to add to the meeting.

Chairman Stauffer stated that a short recess would be taken at this time.

2026 BUDGET WORK SESSION
Manager Sawyer presented the proposed 2026 general fund budget and the 2026 liquid fuels /
highway budget to the Board. The proposed budget does not include a real estate tax increase.

A motion was made by Ty Zerbe to approve the 2026 Ephrata Township preliminary budget and
the 2026 liquid fuels / highway budget as presented. The motion was seconded by Tony Haws
and carried unanimously.

The 2026 preliminary budget will be advertised and available for review by the public during
regular business hours. The 2026 budget is scheduled to be adopted by the Board at their regular
meeting on December 2, 2025 at 7:00 p.m.

A motion was made by Tony Haws to adjourn the meeting at 10:05 A.M. The motion was
seconded by Ty Zerbe and carried unanimously.

Clark R. Stauffer

Anthony K. Haws

J. Tyler Zerbe



