EPHRATA TOWNSHIP SUPERVISORS MEETING

April 1, 2025

The Ephrata Township Supervisors met this date at 7:00 p.m. at the Ephrata Township
Office Building, 265 Akron Road, Ephrata, Pennsylvania.

Present were Supervisors: Clark Stauffer
Tony Haws
Ty Zerbe
Manager: Steve Sawyer
Admin. Assist.: Jennifer Carvell
Bookkeeper: Valerie Roark
Solicitor: Tony Schimaneck
Engineer: Jim Caldwell

The meeting was called to order by Chairman Clark Stauffer followed by the Pledge of
Allegiance to the Flag.

PUBLIC COMMENTS NON-AGENDA ITEMS
A motion to close the public comment period was made by Ty Zerbe. The motion was
seconded by Tony Haws and carried unanimously.

APPROVAL OF MINUTES

A motion was made by Tony Haws to dispense with the reading of the March 18, 2025
Supervisors’ Minutes and to approve them as presented. The motion was seconded by Ty
Zerbe and carried unanimously.

PIONEER FIRE COMPANY — PROPOSED ORDINANCE FOR COST RECOVERY
Manager Sawyer stated that the Board of Supervisors were presented with an ordinance
that was adopted by Ephrata Borough at the March 18, 2025 meeting for discussion and
future consideration. The primary purpose of the Ordinance is to authorize the fire
companies to recover costs from insurance companies. Mike Kiefer, Chief of the Pioneer
Fire Company, was present at the meeting to answer any questions and concerns with the
proposed ordinance. Chief Keifer stated that a third-party billing company would be
used and that they will file claims with insurance companies. Chief Kiefer stated that if
the Ordinance is adopted by the Township, they will not be pursuing cost recovery from
residents unless there would be gross negligence by the individual. He stated that they
are looking to have a “soft” billing approach with no plans for litigation. He stated that
he will also provide the Township with a schedule of the fees that they will be attempting
to receive from the insurance companies. After discussion, the Board of Supervisors
directed staff to modify some of the language within the proposed ordinance that would
focus collecting fees for equipment and services from insurance carriers and not
individuals unless unlawful behavior was involved with the incident.
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ORDINANCE — EPHRATA TOWNSHIP PARK RULES

Manager Sawyer advised the Board that the Ordinance amending the Ephrata Township
Park Rules has been advertised and could be adopted by the Board at this meeting. The
Ordinance would allow for the limited use of non-motorized watercraft on the lake on the
northern side of the park. There was no one in attendance to offer any public comment on
the proposed Ordinance Amendment.

A motion was made by Tony Haws to approve the Ordinance Amendment to Ordinance
No0.227, the Ephrata Township Community Park Rules to allow for the limited use of
non-motorized watercraft on the lake as prepared and advertised. The motion was
seconded by Ty Zerbe and carried unanimously.

The ordinance will be in effect five (5) days from the date of the hearing.

STAFF REPORTS
Manager Steve Sawyer
e 2025 Road Projects and Materials Bids. Manager Sawyer prepared a bid
tabulation for the 2025 bid results for the road projects and materials for the
Board to review prior to the meeting. Manager Sawyer also included his
recommendations and the 2025 budgeted amount for each category.

The first bid is for the Parkview Heights & Akron Road - In-Place Paving Project
- Milling, Scratch Course and Wearing Course that will be shared with Ephrata
Borough per the Intermunicipal Agreement previously approved. Manager
Sawyer recommended awarding the bid to the lowest bidder Allan Myers in the
amount of $220,858.98. Ephrata Borough has agreed to pay $29,876.80 for their
portion of Parkview Heights Road.

A motion was made by Tony Haws to award the Parkview Heights and Akron
Road Paving Project to Allan Myers in the amount of $220,880.90 as
recommended by staff. The motion was seconded by Ty Zerbe and carried
unanimously.

The second bid project is for Grandview Drive In-Place Paving Project. Manager
Sawyer stated that only one bid was received for this project from New
Enterprise. Manager Sawyer stated that the Township budgeted $35,624.00 for
the project and New Enterprise’s bid was $35,821.56, which is just slightly over
the budgeted amount and recommended awarding the bid.

A motion was made by Ty Zerbe to award the Grandview Drive Paving Project to
New Enterprise in the amount of $35,821.56 as recommended by staff. The
motion was seconded by Tony Haws and carried unanimously.

Three (3) bids were received for the FOB asphalt materials. New Enterprise was
the lowest bidder for all three (3) items. Manager Sawyer recommended
awarding all three categories of the bid to New Enterprise.
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A motion was made by Tony Haws to award the 2025 asphalt material bids to
New Enterprises as recommended by staff as follows:

250 tons 25 MM Superpave (FOB) at $54.55/ton

200 tons 19 MM Superpave (FOB) at $58.60/ton

250 tons 9.5 MM Superpave (FOB) at $63.25/ton.
The motion was seconded by Ty Zerbe and carried unanimously.

Three (3) bids were received for FOB 2A stone. Pennsy Supply was the lowest
Bidder, but Manager Sawyer is recommending awarding the bid to Allan Myers.
Pennsy Supply — East Petersburg Quarry is 20 minutes and 15 miles from the
Township building. The Allan Myers Talmage Quarry is 10 minutes and 6 miles
from the Township Building. Ephrata Township hauling 180 loads (10 tons per
truckload) from the Pennsy Quarry is an additional 60 hours of equipment and
labor costs to the Township. Using the FEMA equipment rates ($74.83/hour) and
the average hourly rate for our maintenance personnel ($30.55/hour), this adds an
additional cost of $6,323.00 to the Pennsy Supply bid.

A motion was made by Ty Zerbe to award the FOB 2A Stone to Allan Myers in
the amount of $14,850.00 per the recommendation and justification provided by
staff. The motion was seconded by Tony Haws and carried unanimously.

Three (3) bids were also received for the ASSHTO #1, #3 and #57 FOB stone.
Manager Sawyer stated that the Allan Myers and New Enterprise amounts were
the same for all three stone types. Manager Sawyer stated that Pennsy was the
lowest bidder of the three (3) stone types but due to additional equipment and
labor costs for the Township to haul the stone, Pennsy Supply would not be the
low bidder in any of the categories. Manager Sawyer recommended awarding 50
percent of the FOB ASSHTO #1, #3 and #57 stone to Allan Myers and 50 percent
to New Enterprise.

A motion was made by Tony Haws to award 50 percent of the FOB ASSHTO #1,
#3 and #57 to Allan Myers and 50 percent to New Enterprises per the justification
and recommendation provided by staff as follows:

ASSHTO #1 FOB 200 tons - $3,100.00

ASSHTO #3 FOB 100 tons - $1,550.00

ASSHTO #57 FOB 200 tons - $3,100.00.
The motion was seconded by Ty Zerbe and carried unanimously.

Three (3) bids were received for Delivered ASSHTO #9/Anti-Skid Stone
Manager Sawyer stated that Pennsy Supply was the lowest bidder and since it is a
delivered product he recommended awarding the bid to Pennsy in the amount of
$1,737.75.

A motion was made by Ty Zerbe to award the ASSHTO #9/Anti-Skid material to
Pennsy in the amount of $1,737.50 as recommended by staff. The motion was
seconded by Tony Haws and carried unanimously.
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Three (3) bids were received for FOB #4 RIP RAP. Pennsy was the lowest bidder
but the estimated additional equipment and labor cost for the Township to haul
the stone equals an additional $702.89. Manager Sawyer recommended awarding
the bid to New Enterprises for $4,300.00 per the justification provided.

A motion was made by Tony Haws to award the FOB #4 RIP RAP in the amount
of $4,300.00 to New Enterprises per the recommendation and justification
provided by staff. The motion was seconded by Ty Zerbe and carried
unanimously.

« Zimmerman- Petition to Amend the Zoning Ordinance — Set Public Hearing
Date. Manager Sawyer stated that the Petition to amend the Zoning Ordinance is
ready to be advertised for a public hearing and requested the Board set a date for
the public hearing and authorize advertising.

A motion was made by Ty Zerbe to authorize staff to advertise a public hearing
for the Petition to Amend the Zoning Ordinance and Map for May 6, 2025 at 7:00
p.m. The motion was seconded by Tony Haws and carried unanimously.

+ Comcast Cable Franchises Agreement Meeting. Manager Sawyer stated that
there are a number of municipalities in Lancaster County that have Comcast
Cable Franchise Agreements expiring in 2025. A meeting between Comcast and
approximately 10-12 municipalities will be held later this week. Manager
Sawyer stated that he is hopeful that the current Agreement can be extended with
a simple agreement changing the term.

Solicitor — Tony Schimaneck

Solicitor Schimaneck stated that an IMG Meeting took place and that each municipality
will have to update their local limits of pollutants contained in the Industrial Waste
Ordinance. The Ephrata Township Industrial Waste Ordinance includes a provision that
the local limits can be updated by resolution. A Resolution will be prepared for the
Board of Supervisors for action at the next meeting.

Township Engineer Jim Caldwell reported that the following plans/projects are in the
review process:

Akron Road Culvert — A.H. Moyer site visit

Jerry Balmer — Land Development Plan

Kenneth High - SWMP

AB Martin — Land Development Plan

Jonathan Martin — Lot Add-On/SWMP

Martin Energy — Land Development Plan

Steinmetz Mobile Home Park — Staff Level Meeting
Stay Apt. Hotel/Bergstrasse - Sketch Plan

Zoning Map Update

APPROVAL OF BILLS
A motion was made by Ty Zerbe to accept the list of checks written and to pay any bills
pending. The motion was seconded by Tony Haws and carried unanimously.
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CORRESPONDENCE
Tony Haws stated that he did not have any additional correspondence to add to the
meeting.

A motion was made by Tony Haws to adjourn the meeting at 8:25 p.m. The motion was
seconded by Ty Zerbe and carried unanimously.

Clark R. Stauffer

J. Tyler Zerbe

Anthony Haws



