EPHRATA TOWNSHIP BOARD OF SUPERVISORS
AGENDA
July 7, 2026

. Meeting called to order at 7:00 P.M.

. Pledge of Allegiance to the Flag.

. Public Comment Period on Non-Agenda Items.

. Approval of the minutes from the June 16, 2026 meeting.
. Appoint Supervisor to Replace Ty Zerbe

. 237 East Fulton Street Lot Add-On and Land Development Plan
Josh Boultbee, Pioneer Management

Staff Reports

Township Manager — Steve Sawyer

¢ NLR Property (AB Martin) Land Development Plan — Waiver of Minimum Pipe
Size

e Weber Subdivision Plan — Time Extension to Act on the Plan

e Martin’s Redevelopment Site — Time Extension to Act on the Plan

¢ Planning Commission Member Appointment

Solicitor — Tony Schimaneck

Township Engineer- Melissa Kelly

e Plans Under Review

Administrative Actions
Approval of payment of bills

Correspondence - Secretary




EPHRATA TOWNSHIP SUPERVISORS’ MEETING

June 16, 2026

The Ephrata Township Supervisors met on this date at 7:00 a.m. at the Ephrata
Township Office Building, 265 Akron Road, Ephrata, Pennsylvania.

Present were Supervisors: Tony Haws

Ty Zerbe

Joe Strosser
‘Twp. Manager: Steve Sawyer
Admin Assist:  Jennifer Carvell
Bookkeeper:  Valerie Roark
Engineer: Melissa Kelly
Police; Lt. Matt Randolph

The meeting was called to order by Tony Haws followed by the Pledge of
Allegiance to the Flag.

PUBLIC COMMENTS NON-AGENDA ITEMS
A motion was made by Ty Zerbe to close the Public Comment Period. The
motion was seconded by Joe Strosser and carried unanimously.

APPROVAL OF MINUTES

A motion was made by Joe Strosser to dispense with the reading of the June 2,
2026 Supervisors’ minutes and to approve them as presented. The motion was
seconded by Ty Zerbe and carried unanimously.

GERRY HORST, GRH DEVELOPMENT, INC. — STATUS OF VACANT LOTS IN AUTUMN
HILLS

Steve Sawyer gave a brief presentation to summarize the chain of events that have occurred since
Gerry Horst gave the Board of Supervisors an update at the December 2025 meeting regarding
the 9 remaining vacant lots in the Autumn Hills Development. In August of 2025, The Board of
Supervisors required Gerry to complete the installation of sidewalks due to safety complaints that
the Township received from Autumn Hills residents. The Township has received complaints
mostly over the spring/summer months concerning weeds and the appearance of the lots.
Manager Sawyer stated that at the request of Gerry Horst, he has made attempts to speak to
someone at Norfolk Southern, but no one has returned his call. Gerry Horst was present to
update the Board of Supervisors with his progress on changing the fiber optic easement that is
now owned by Norfolk Southern Corporation. Gerry stated that he has been communicating
with the Norfolk Southern legal department and he was directed to have his attorney prepare a
revised easement agreement that would allow Gerry to build homes on the nine vacant lots. A
copy of the revised easement exhibits were provided to the Township. Gerry Horst stated that the




June 16, 2026 Supervisors’ Meeting minutes continued

focation of the proposed easement will reduce the size and location of the easement on the nine
Jots and also provide an easement along the boundary of the property that was transferred to
Ephrata Township. Gerry stated that the revised easement agreement will be sent to Norfolk
Southern Corporation in the near future. Gerry stated that he has increased the mowing of the 9
lots and is now using a different type of mower that has helped with the appearance. Michael
Wertz, President of the Autumn Hills HOA was also present. Michael stated that the weeds and
appearance of the vacant lots are the main concern from the surrounding residents within the
development at this time. The Board of Supervisors requested that Gerry provide an update by
the end of the year or sooner. No action was taken at this time,

ABIGAIL BALMER, EXECUTIVE DIRECTOR OF THE PHRATA PUBLIC LIBRARY
Abigail Balmer, Executive Director of the Ephrata Public Library, was present to give the Board
of Supervisors an update of the activities at the library in 2026. Abigail stated that the library
was forced to discontinue the passport services in February due to government direction. This
was a budgeted income that is no longer available. As a result, the Library needed to let go of 6
part-time employees and will not be filling one vacant full-time position, A current bill being
considered by the PA Senate, would reinstate the ability of local libraries to provide passport
services. Currently the only passport services that are available in Lancaster County is at the
Manheim Township Public Library and the Lancaster City Post Office. The Summer Reading
Program has begun and there are 2084 participants signed up to date. The grant that was helping
fund classes for computer tutoring and labs has been discontinued so the library has cut back on
the amount of computer services provided. Abigail stated that the Library is participating in an
effort to get a .55 mill library tax referendum on the November voting ballet. A vote “Yes for
Libraries” Petition is being circulated. There needs to be 4612 signatures to qualify. Supervisor
Strosser stated that the proposed tax seems excessive and is 40% of the Ephrata Township real
estate taxes (1,37 mills) that pays for police services, road maintenance and all the other services
that the Township provides. It was also mentioned that a county-wide property reassessment will
go into effect in 2027, The Board of Supervisors thanked Abigail for the update.

EPHRATA MENNONITE SCHOOL — STORM WATER MANAGEMENT PLAN, TODD
SHOAF, GRAYBILL ENGINEERING

Todd Shoaf of Graybill Engineering LLC was present on behalf of the Ephrata Mennonite School
to present a Storm Water Management Plan for a major land disturbance. EMS is proposing to
install a 100° X 60 basketball court that will have impervious surface and a 120° X 60°
playground area with a pervious surface. The proposed location is behind the gymnasium in a
large flat grass area above a storm water management infiltration trench. The Board of
Supervisors were provided with Rettew Associates Review Letter dated June 9, 2026 for their
review prior to the meeting.

A motion was made by Joe Strosser to approve the Storm Water Management Plan for the
Ephrata Mennonite School subject to Rettew Associates letter dated June 9, 2026. The motion
was seconded by Ty Zerbe and carried unanimously.




June 16, 2026 Supervisors’ Meeting minutes continued

STAFF REPORTS

Police Department — Lt, Matt Randolph.

Lt. Matt Randolph was in attendance and provided the Supervisors with a summary of the calls
for service within Ephrata Township for the month of May totaling 388 incidents. There were 8
arrests and 26 traffic citations. In addition, the Supervisors were provided with a report {rom
May of 2025 for comparison. The monthly report will be kept on file in the office.

Manager Steve Sawver

Church Avenue Paving Project Bids. Manager Sawyer provided the Board of
Supervisors with the bid results for the proposed Church Avenue Paving Project. Three
(3) bids were received, and H&K Group, Inc. was the lowest bidder in the amount of
$118,184.12. Manager Sawyer stated that this amount is under the amount in the
PennDOT Agreement and recommended approval.

A motion was made by Ty Zerbe to approve the bid to H&K Group, Inc. in the amount of
$118,184.12 conditional upon PennDOT executing the Transfer Agreement and Ephrata
Borough approving their portion of the project. The motion was made by Joe Strosser
and carried unanimously.

Discussion — Supervisor Zerbe Replacement. Manager Sawyer stated that the Board
will need to appoint a replacement for Supervisor Ty Zerbe at the next Supervisors’
Meeting to finish out his remaining term. Michael Burkholder was contacted by staff
and he has agreed to accept the position. Mike is currently serving as a Planning
Commission Member. There have been no other residents who contacted the Township
expressing interest in the position since Mr. Zerbe announced his resignation, The
Board will make an appointment in July.

Appoint Alternate Zoning Hearing Board Member. Manager Sawyer requested the
Board of Supervisors consider appointing an Alternate Zoning Hearing Board Member.
He stated that each meeting needs to be advertised and there is always a concern that
there will not be enough members able to attend to have a quorum, Larry Ray was on the
Zoning Hearing Board for approximately 7 years but resigned for personal reasons.
Larty has shown interest in being an Alternative at this time. Staff is recommending the
appointment of Larty Ray as an Alternate Zoning Hearing Board Member.

A motion was made by Joe Strosser to approve the appointment of Larry Ray as an
Alternate Zoning Hearing Board Member. The motion was seconded by Ty Zerbe and

carried unanimously.

Township Engineer Melissa Kelly reported that the following plans/projects are in the review

process:

Martin’s Land Development Plan

Ephrata Mennonite School — SWMP

501 North Reading Road — Waiver of LDP

Stay APT Hotel — Storm Water Management Plan




June 16, 2026 Supervisors’ Meeting minutes continued

APPROVAL OF BILLS

A motion was made by Ty Zerbe to accept the list of checks written and to pay
any bills pending. The motion was seconded by Joe Strosser and carried
unanimously.

CORRESPONDENCE
Joseph Strosser stated that he had nothing to add to the meeting.

A motion was made by Joe Strosser to adjourn the meeting at 7:57 am. The mofion was
seconded by Ty Zerbe and carried unanimously

Anthony K. Haws

J. Tyler Zerbe

Joseph E. Strosser




i 0. We answer fo you.

3020 Columbia Avenue, Lancaster, PA 17603 e Phone: {800) 738-8395 Engineers
E-mall; rettew@rettew.com e Website: rettew.com

Environmental
Consultants

June 19, 2026

Surveyors

Landscape

Mr. Steven A, Sawyer, Manager Archltects
Ephrata Township

Safety

265 Akron Road
Ephrata, PA 17522

Consultants

RE: 237 East Fulton Street
Final Lot Add-On and Land Development Plan
Review No, 2
RETTEW Project No. 0111406252

Dear Mr. Sawyer:

We have completed our review of the above-referenced plan as prepared by Pioneer Management, LLC.
Our review was of the following information:

=

14 plan sheets dated February 25, 2026, revised May 29, 2026

Stormwater Management and Erosion Control report dated February 25, 2026, revised
May 29, 2026

Lighting Plan dated Aprif 30, 2026

Wetland Investigation report dated April 15, 2026

Comment Response |letter dated May 29, 2026

Supporting miscellaneous documentation.

S ]

LU

We have the following comments for your consideration:

REQUESTED WAIVERS/MODIFICATIONS

A, Section 305 — Preliminary Plan Processing Procedures (New Request this Submission)
The applicant has requested a waiver of the requirement to process a preliminary plan and in the
alternative, proceed directly to final plan with the justification that this plan shows everything
needed for both plans.

We recommend approval of this waiver based upon the justification provided with the condition
that the applicant satisfy all preliminary and final plan requirements to the satisfaction of the
Township.

SUBDIVISION AND LAND DEVELOPMENT

1. The existing floadplain of the UNT to Cocalico Creek needs to be shown on Proposed Lot 1
(§ 402.C.4.f, 606.G). |n addition, the Sensitive Resource Easement needs to extend the entire
length of the existing watercourse located on the subject property.

2, Evidence of approval of water and sewer design, capacity, and financial security (if required)
needs to be pravided (§ 403.E.2.g, 610).
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Ephrata Township

June 19, 2026

RETTEW Project No. 0111406252

3. A copy of the Zoning Hearing Board Decision dated February 18, 2025 needs to be provided
{§ 404.D, 403.D.18, 601.B).

4, An inspection schedule needs to be provided on the plan (§ 404.D, 403.D.27, 504). Clarification s
needed on the plan whether the Borough or Township will be providing inspections during
construction.

5, All plan certificates need to be completed prior to recording the plan (§ 404.E).

6. Evidence of review by emeargency service providers needs to be provided (§ 403.E.2.d}.

7. All dead-end parking lots need to be designed to provide sufficient back-up area for all end stalls
(§ 603.A.6). The applicant needs to demonstrate that the parking lot can be adequately serviced
by trash and fire trucks. Provide truck turning movements.

8. The applicant needs to satisfy the dedication of park and recreation land requirements (§ 611).

STORMWATER MANAGENMENT

1. An operations and maintenance program, in a recordable form acceptable to the Township, that
clearly sets forth the ownership and maintenance responsibility of all temporary and permanent
stormwater management facilities and erosion control facilities, needs to be provided
(§ 304.1.G, 304.6).

2. Evidence of approval of the Erosion and Sedimentation Control Plan and National Pollutant Discharge
Elimination System (NPDES) Permit, if applicable, by the Lancaster County Conservation District
needs to be provided (§ 304.1.K, 304.3.G, 304.10)

3. An opinian of probable cost, financial security and financial security agreement need to be
provided (§ 309),

4. Evidence of plan approval from the Ephrata Borough Council needs to be provided.

Additional comments may be generated following subsequent plan reviews and pending outside agency
reviews,

Should you have any questions or require additional information, please feel free to contact us at any

time.

Sincerely,
Melissa A, Kelly, RLA
Municipal Team Lead

copy;

Steven A, Sawvyer, Ephrata Township (ssawyer@ptd.net)
Josh Boultbee, Pioneer Management, LLC (jb@pioneermanagementlic.com)

Z:\Shared\Projects\01114\0111406252 - 237 East Fulton Street\MUN\Ltr_SSawyer_LD_Rev2_2026-06-19.docx

RETTEW




EPHRATA TOWNSHIP PLANNING COMMISSION
MINUTES
April 28, 2026

The Ephrata Township Planning Commission met on the above date at 7:00 P.M. at the
Ephrata Township Municipal Building, 265 Akron Road, Ephrata, PA. Present were
members: Leonard Martin, Dale Garman, and Mike Burkholder, Township Engineer
Melissa Kelly and Township Manager Steve Sawyer,

A motion was made by Dale Garman to approve the minutes of the April 28, 2026
meetings as written. The motion was seconded by Mike Burkholder and carried
unanimously.

237 Fast Fulton Street — Lot Add-On and Land Development Plan

Josh Boultbee from Pioneer Management presented the plan to the Commission. LCW
Holdings LLC is proposing to construct a total of twelve apartment units in two buildings
on a property located at 237 East Fulton Street. The existing single-family dwelling on
the property will be removed. The property is located in Ephrata Borough and Ephrata
Township. The apartment units will be served by public water and sewer, and storm
water management will be handled by the installation of an underground stone trench to
be located underneath the proposed parking lot.

A motion was made by Dale Garman to recommend approval of a waiver to Section 305
— Preliminary Plan Processing Procedures, based on the justification that was provided.
The motion was seconded by Mike Burkholder and carried unanimously.

A motion was made by Dale Garman to recommend approval of the 237 East Fulton
Street Lot Add-On and Land Development Plan based on the conditions contained in the
Township Engineer’s letter dated June 19, 2026. The motion was seconded by Mike
Burkholder and carried unanimously.

A motion was made by Dale Garman to adjourn the meeting at 7:20 PM. The motion
was seconded by Mike Burkholder and carried unanimously.




237 East Fulton Street

_Pro;ect Descriptlon

To realign property boundarles between 3 propemes resultlng ina 48 236 sq ﬁ lot a 7 117
sq. ft. lot, and an 8,288 sq. ft. lot, and to replace an existing single family detached dwelling
W|th two 6 unlt mult:~fam|ly dwe[llngs

Date of Completed Appllcatlon Rece:pt S Date of Review
2026-03-02 i 2026- 04 07

M“”IC'Pa“tV’M”“'C'Pa"t'es R P“’le"t Address(es)

Su_b@émemmmnd

SILD #
]23 46-1

Gross Acreage B

}1523

Ephrata Borough Ephrata Townsh|p l237 East Fulton St Ephrata

_Prolect LocatlonlDlrectlon and Dlstance -
West srde of East Fulton Street south of |ts mtersectlon w1th Tr|0|a Lane

Parcel Account Numher(s)

260651 5100000; 260721 5400000
2608644000000

Existing 2 Zoning District(s)

Ephrata Borough: Resxdentlal Hsgh Densuty,
Ephrata Township: Residential-Low Density
Existing Land Use(s)
ReS|denttal

Ephrata Akron

places2040 Character Sector
Su burban

OwnerName 7 - - - 7 Appllcant Name - _

LCW Hoidmgs LLC 1 *Landon Weaver

I.CPD's Reglonal Liaison

rPie}.a‘eer.Maﬁ.egement' LLCi - \ - } ’Joella Neff




LANCASTER COUNTY 07

PLANNING

“Lancaster, Peansylvania

places2040 Consistency .. - - e
Creating Great Places: Provide a greater supply and diversity of housing types to own and rent

This project, adding 12 multi-family housing units, contributes to a greater supply of housing within the Ephrata-Akron
Growth Area, leveraging previous investments in public water and sewer and transportation infrastructure.

Taking Care of What We Have: Use existing buildings and maintain public infrastructure

This project proposes demolition of an existing 18th century structure, which is not consistent with this places2040’s Big
Idea. Maintaining and reusing historic structures protects community character and promotes a sense of place.

The applicant should photo-document the historic structures prior to demolition, and provide that documentation to the
municipality, local historical society, and/or the Historic Preservation Trust of Lancaster County.

‘Comments Regarding SiteDesign

1. Revised deeds for the resultant lots should be recorded as part of this plan approval.

2. The plans should indicate required and proposed Safe Stopping Distance for the proposed Lot 1 access drive's
intersection with East Fulton Street.

3. The proposed dumpster enclosure's location should not obstruct the parking lot's backup area. Accessible spaces
should have adequate backup area to allow for safe, unobstructed exiting.

4. A crosswalk should be provided at all sidewalk intersections with the proposed access drive.

Because Lancaster County strives to create the most accurate public records possible, electronic AutoCALD files (.dwg or .dxf) are
required by the Lancaster County Planning Department prior to, or at the time of, recording of any plan. Data features requested in the
file are parcel boundaries, building footprints, road rights-of-way, and edges of pavement. If's preferred that the file be in the projected
coordinate system: NAD 1983 State Plane Pennsylvania South FIPS 3702 (US Feet). Please note that the Planning Department
will not certify the plan for recording until this information is provided via links to online file download or by e-mail.

Article V of the Pennsylvania Municipalities Planning Code establishes standards and procedures for the review of Subdivision and
Land Development Plans. The Lancaster County Planning Department offers these recommendations and advisory commenis which
are for consideration in the application of municipal subdivision and [and development regulations to this project.
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June 12, 2026

Ephrata Township

Attn: Steve Sawyer, Township Manager
265 Akron Road

Ephrata, PA 17522

SUBJECT: NLR Property, LP
Preliminary/Final Plan - Modification Request
Diehm Project No. 16072

Dear Mr. Sawyer:

On behalf of the applicant, we respectfully request the following modification as part of the
Preliminary/Final Plan application for the above-referenced project:

Stormwater Management Ordinance Section 407.24.a.4 - Minimum pipe size

A modification of this section was previously granted in relation to the roof leader pipes on site. We
are requesting to expand the scope of this modification to include the pipe between SMH-1 and INL-
16. Our plan specifies a 12" x 18" HERCP between SMH-1 and INL-16. This is because cover above
and below the pipe at Springhouse Road for the existing water, sewer, and electrical duct bank is
very tight. However, the contractor has discovered that 12" x 18" HERCP simply isn’t available. They
indicated that an 11" x 18" arch RCP would be available, but it would have to be shipped from
Louisiana, have a longer lead time, and would be very expensive. As an alternative, we're requesting
the scope of this modification be expanded to provide permission to install two 12" round SLCPP for
this run, which would be significantly cheaper.

We support this substitution, as it would be a commen material and would actually increase the
capacity of the pipe over the design. A calculation comparing the volumes of the currently designed
pipe and the proposed twin 12” SLCPP pipes is attached. Becausse 12" round pipe does not comply
with the Township's Stormwater Management Ordinance as written, Township approval is required
to authorize this substitution.

We offer the attached calculations and manufacturer’s specification in support of this request,
If you have any questions, please contact me.

Sincerely,
DIEHM & SONS, INC.

Thomas C, Matteson
Project Manager

NADIEHM PROJIECTS\2016\16172ADOCUMENTS\I6172 Madification - Pips.docx

15Toll Gate Road = Lititz, PA 17543 » P:717.626.0175 « F:717.626.502] -« www.diehmandsons.com
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June 18, 2026

Steve Sawyer

Township Manager & Zoning Officer
Ephrata Township, Lancaster County
265 Akron Road

Ephrata, PA 17522

Via email: ssawyer@ephratatownship.org

Re: Weber Tracts
315 Summit Drive, Ephrata
LCEC Project No: 66-6
Time extension letter

Dear Mr. Sawyer:

LANCASTER CIVIL

* X engineering company * *
0. box 8972, lancaster, pu 17604-8972
avwe, fancastercivil.com

On behalf of Jeffrey & Stephanie Weber, we offer a 90-day extension of time for the review and
approval of the above-referenced application. This extends the review and approval time from

7/23/2026 to 10/21/2026.

| trust that this request provides you with the information you need, however please do not
hesitate to contact me with any questions or if you need additional information.

Sincerely,
e W R
\f A M

TJ Acosta, PE, Project Engineer
LANCASTER CIVIL

ce! Stephanie Weber (via email)




LANCASTER YORK HARRISBURG

53 West James Street 221 W. Philadelphia Street 320 Market Street
Suite 101 Suite 108E Suite 550
Lancaster, PA 17603 York, PA 17401 Harrisburg, PA17101
7177151396 717.854.3910 717.599.7615

ASSOCIATES

June 25, 2026

Ephrata Township Board of Supervisors
c/o Steve Sawyer

Ephrata Township

265 Akron Road

Ephrata, PA 17522-2611

RE: Martins Redevelopment Site - Time Extension
Dear Board of Supervisors:

On behalf of our client, JF Martin Family Corporation, we are hereby requesting a 90-day extension
of time from the Board of Supervisors for the Martins Redevelopment Site Project.

We are requesting to be placed on the next avallable Board of Supervisors meeting agenda for this
request. If you have any questions, comments or concerns related to this request for a time
extension, please feel free to contact me.

Sincerely,

ks

william Fredericks, PE
Principal

cc:  Bernell Martin, JF Martin Family Corporation

pi1202512025]72-001 \final\|-2026-06-25 - ephrata-twp-time-extensio quest.doox

www.rgsassociates.com land planning < landscape architecture © civil engineering




