EPHRATA TOWNSHIP BOARD OF SUPERVISORS
AGENDA
June 16, 2026

. Meeting called to order at 7:00 A.M.

. Pledge of Allegiance to the Flag.

. Public Comment Period on Non-Agenda ltems.

. Approval of the minutes from the June 2, 2026 meeting.

. Gerry Horst, GRH Development, Inc. — Status of Vacant Lots in Autumn Hills
. Abigail Balmer, Executive Director of the Ephrata Public Library

. Ephrata Mennonite School — Storm Water Management Plan, Todd Shoal, Graybill
Engineering

. Staff Reports
Police Department — L.t. Matt Randolph
¢ Monthly Report
Township Manager — Steve Sawyer
¢ Church Avenue Paving Project Bids
¢ Discussion — Supervisor Zerbe Replacement
¢ Appoint Alternate Zoning Hearing Board Member
Township Engineer- Melissa Kelly
¢ Plans Under Review
Administrative Actions
Approval of payment of bills
Correspondence -~ Secretary




FEPHRATA TOWNSHIP SUPERVISORS MEETING

June 2, 2026

The Ephrata Township Supervisors met this date at 7:00 p.m. at the Ephrata Township
Office Building, 265 Akron Road, Ephrata, Pennsylvania.

Present were Supervisors: Tony Haws

Ty Zerbe

Joe Strosser
Manager: Steve Sawyer
Admin. Assist.: Jennifer Carvell
Bookkeeper: Valerie Roark
Engineer: Melissa Kelly
Solicitor: Tony Schimaneck

The meeting was called to order by Chairman Tony Haws followed by the Pledge of
Allegiance to the Flag.

PUBLIC COMMENTS NON-AGENDA ITEMS
A motion to close the public comment period was made by Ty Zerbe. The motion was
seconded by Joe Strosser and cartied unanimously.

APPROVAL OF MINUTES

A motion was made by Joe Strosser to dispense with the reading of the May 19, 2026
Supervisors’ Minutes and to approve them as they have been presented. The motion was
seconded by Ty Zetbe and carried unanimously.

MAINSPRING OF EPHRATA — MOUNTAIN SPRINGS RECREATIONAL
PRESERVE PROJECT JOY ASHLEY, MAINSPRING AND ANN YOST, YSM
LANDSCAPE ARCHITECTS

Joy Ashley and Ann Yost were in attendance to give a presentation on the proposed
Mainspring of Ephrata Mountain Preserve Project. The presentation was the same as the
one given to the public at an open house at the Brossman Business Complex on May 21,
2026.

Joy Ashley, Director of Mainspring, opened up the presentation by explaining the
operation of Mainspring of Ephrata. Mainspring is an independent non-profit
organization, created by the Borough of Ephrata, The focus of Mt. Springs Recreational
Preserve Project is to strengthen Ephrata Borough by bringing tourism to the local
businesses. Mainspring of Ephrata is in the process of drafting a master site plan for the
200-acre Mt. Springs Recreational Preserve. The master site plan will provide a blueprint
for future conservation, preservation, and site enhancement initiatives. Mainspring of
Ephrata received a grant to cover the cost of the feasibility study.



June 2, 2026 Supervisors’ Meeting minutes coniinued

Ann Yost of YSM Landscape Architects presented a power point presentation providing
information on the 200-acre Ephrata Mountain property owned by Ephrata Borough.
Approximately 76% of the property is located in Ephrata Borough and 34% of the
property is located in Ephrata Township in the Residential Low Density District, The
feasibility study will focus on a recreation preserve project. There is no design work
completed to date. The preliminary goals were shown along with concerns that were
shared by residents and will be considered during the design process. Any specific
concerns should be submitted to Joy Ashley.

There were residents in attendance who live in the surrounding area of the proposed
project. Chairman Tony Haws allowed public comment to express concerns. It was
discussed that the project would need a Special Exemption from the Ephrata Township
Zoning Hearing Board. Township resident Shari Lentz stated a zoning objection for the
public record that a recreation use is not listed in the use table contained in the Ephrata
Township Zoning Ordinance. Several other residents expressed their concerns over
storm water runoff, disruption and displacement of wildlife, security and policing issues,
maintenance concerns, fire danger and other potential negative impacts that would be
created by the proposed project.

CARING ACRES COMMUNITY - PRELIMINARY/FINAL LAND DEVELOPMENT
PLAN TOM MATTESON, DIEHM AND SONS

Tom Matteson from Dichm and Sons presented the plan to the Board of Supervisors,
Weaverland Mennonite Homes is the owner of an 18.984-acre property Jocated adjacent
t0 and 1o the east of Lincoln Christian Home, 1307 Apple Street. Approximately 15.467
acres of the property is located within Ephrata Township. The property is largely farmed
today, and there is an existing detention basin at the north end of the property that was
constructed to serve a recent expansion of Lincoln Christian Home. The site is located in
the RMD Zoning District. Weaverland Mennonite Homes intends to lease a portion of the
property to Caring Acres Community to construct a new life care facility that will serve
adults with mental deficiencies such as Autism, Asperger’s, etc. The proposed facility
will be located in the center of the existing property, entirely within Ephrata Township.

The Board of Supervisors were provided with a Review Letter from Rettew Associates
dated April 22, 2026 for their review prior to the meeting. The Ephrata Township
Planning Commission and the Lancaster County Planning Commission also reviewed the
plan and their recommendations and comments were also provided to the Board of
Supervisors.

A motion was made by Joe Strosser to approve the Waiver Request to Section 305 —
Preliminary Plan Processing Procedures, based on the justification that was provided.
The motion was seconded by Ty Zerbe and carried unanimously.

A motion was made by Ty Zerbe to approve the Waiver Request to Section 403.A — Plan
Scale, based on the justification that was provided. The motion was seconded by Joe
Strosser and carried unanimously.




June 2, 2026 Supervisors' Meeting minutes continued

A motion was made by Joe Strosser to approve the Storm Water Management
Modification to Section 409 — Storm Water Runoff Volume Controls based on the
justification that was provided. The motion was seconded by Ty Zerbe and carried
unanimously.

A motion was made by Ty Zerbe to approve the Final Land Development Plan for Caring
Acres Community based on the conditions contained in Rettew Associates Review Letter
dated April 22, 2026, The motion was seconded by Joe Strosser and carried
unanimously.

STAFF REPORTS
Manager Steve Sawyer
e StayAPT Hotel — Time Extension to act on the Plan. A letter was received
from RGS Associates dated May 20, 2026 granting an extension of time to act on
the Preliminary/Final Subdivision and Land Development Plan for StayAPT
Hotel until August 18, 2026, The request is necessary to address the remaining
engineering comments.

A motion was made by Joe Strosser to accept the time extension granted by
StayAPT Hotel. The new deadline for the Township to act on the plan is August
18, 2026. The motion was seconded by Ty Zerbe and carried unanimously.

e Church Avenue Project — Bid Opening Scheduled for June 15, 2026.
Manager Sawyer notified the Board of Supervisors that the Church Avenue
Project bids have been advertised and the bid opening is scheduled for June 15,
2026 and will be presented to the Board at the next meeting on June 16,

e Action to Accept Supervisor Ty Zerbe’s Resignation. Manager Sawyer stated
that following the announcement of Ty Zerbe’s retirement at the last meeting he
researched the Second-Class Township Code and it states that the resignation of a
Supetvisor shall be accepted by a majority vote of the Board of Supervisors .

A motion was made by Tony Haws to accept Supervisor Ty Zerbe’s letter of
resignation, effective June 30, 2026, in accordance with the Second-Class Code.
The motion was seconded by Joe Strosser and carried unanimously.

Solicitor — Tony Schimaneck stated that he did not have anything to add to the meeting.

Township Engineer Melissa Kelly reported that the following
plans/projects are in the review process:
Martin’s County Market - LDP & Lot Add-on
StayAPT Hotel - Subdivision and Land Development Plan
Ephrata Mennonite School — Storm Water Management Plan

APPROVAL OF BILLS
A motion was made by Ty Zerbe to accept the list of checks written and to pay any bills
pending. The motjon was seconded by Joe Strosser and carried unanimously.




June 2, 2026 Supervisors' Meeting minutes continued

CORRESPONDENCE
Joe Strosser stated that he had no additional correspondence to add to the meeting,

A motion was made by Joe Strosser to adjourn the meeting at 8:02 p.m. The motion was
seconded by Ty Zerbe and carried unanimously.

Anthony K. Haws

J. Tyler Zerbe

Joseph E. Strosser




Steve Sawyer

From: Kyle Horst —

Sent: Friday, May 1, 2026 11:36 AM

To: Steve Sawyer

Subject: RE: Undeveloped Lots

Attachments: Autumn Hills Vacant Lot Letter.pdf; 2025-08-18 - 2019 LOT 34-36 EASEMENTS.pdf;

2025-08-18 - 2019 LOT 35 EASEMENT.pdf; 2025-08-18 - 2025 OA EASEMENT
EXHIBIT.pdf; 2025-08-18 - LOT EASEMENT EXHIBITS. pdf

Hi Steve,

Attached is a letter about the Autumn Hills vacant lots. Also, attached are the plats that Conrail agreed
fo.

Gerry plans to attend the June 16" meeting at / AM.

HOME BRILDERS

Kyle B. Horst
120 No“_r__th Pointe Blvd. Suite 101 Lancaster, PA 17601

{

From: Steve Sawyer <SSawyer@ephratatownship.org>
Sent: Wednesday, April 29, 2026 10:28 AM

To: Kyle Horst-

Subject: RE: Undeveloped Lots

Gerry/Kyle,

Please still send me the letter by the end of the week (or next week) but it will be fine for you to attend the June 16™
-7 AM meeting to discuss this with the Board. Ho pefully by that time you wilt have heard something positive from
Conrail.

Steve

Steven A. Sawyer, Township Manager
Ephrata Township

265 Akron Road

Ephrata, PA 17522

Email: ssawyer@ephratatownship.org
Phone: 717-733-1044




GRH DEVELOPMENT, INC.

120 North Pointe Blvd Suite 10} Lancaster, PA 17601

May 1, 2026

Ephrata Township
265 Akron Road
Ephrata, PA 17522

RE: Autumn Hills Vacant Lots
Dear Mr. Sawyer,

Last fall the supervisors had discussion about the status of the vacant lots at Autumn Hills where we are
seeking to move the fiber optic easement with Conrail. 1t was agreed that we would review again this
Spring.

We have interacted with Conrail and they agreed In principle to add an easement in the floodplain and
keep the existing easement but zigzag the easement and reduce to 20’. The agreed upon platsare
attached.

After agreeing, we initiated extinguishing the old easement and recording the two new easements,
however, our contact at Conrail has gone silent. We keep seeking a response and Steve Sawvyer even
agreed to contact them to hopefully move them off center. We will keep trying to move this forward.

| witl attend the June 16% meeting to discuss further.
Sincerely,

Gerald R. Horst
President
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EPHRATA TOWNSHIP SUPERVISORS’ MEETING

December 16, 2025

e Update — Autumn Hills Vacant Lots / Conraii Easement Issue. Manager Sawyer
stated that he contacted Gerry Horst, Developer of Autumn Hills, for a status of the 9
remaining empty lots within the development. Gerry has been in negotiations with
Conrail/Norfolk Southern since 2023 regarding altering an existing easement that has
prevented him from building homes on the lots. Residents of the development have
complained about the lots not being graded and seeded. At the May 20, 2025
Supervisors Meeting, Gerry was directed by the Board of Supervisors to continue
negotiations with Conrail/Norfolk and to update the Township before the end of the year
with a plan for the completion of the grading or a date of construction for the
undeveloped lots. Manager Sawyer stated that he received an email from Mr. Horst
stating that an Easement Agreement has been prepared by his Attorney and
Conrail/Notfolk Southern has given a verbal agreement to Gerry. Heis hopeful that the
Agreement will be fully executed in the near future and construction of the lots will
begin this Spring.
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3020 Columbia Avenue, Lancaster, PA 17603« Phone: {800} 738-8395
E-mail; rettew@rettew.com ¢ Website: rettew.com

Engineers

Environmental

lune 9, 2026 Consultants
Surveyors
landscape
Mr. Steven A. Sawyer, Manager Architects

Ephrata Township
265 Akron Road
Ephrata, PA 17522

Safety
Consultants

RE: Ephrata Mennonite School
Stormwater Management Plan
Review No. 1
RETTEW Project No. 011142060

Dear Mr, Sawyer:

We have completed our review of the above-referenced plan as prepared by Graybill Engineering. Our
review was of the following information:

1. One Stormwater Management Plan sheet dated May 13, 2026
2, Post-Construction Stormwater Management Calculations dated May 13, 2026
3, Supporting miscellaneous documentation.

We have the following comments for your consideration:

STORMWATER MANAGEMENT

1. Evidence of approval of the Erosion and Sedimentation Control Plan and National Pollutant Discharge
Elimination System {NPDES) Permit, if applicable, by the Lancaster County Conservation District
(LCCD) needs to be provided. If an NPDES permit is required, then annual written reporting of all
inspection and maintenance activities needs to be included (§ 304.1.K, 304.3.G, 304.10). Provide
documentation confirming LCCD's approval of the proposed improvements.

2. Pravide a playground pervious surface detail on the plan.

3. The following note needs to be added to the plans: “The existing 100-year floodplain on the site
needs to be kept free of structures, fill and other encroachments” {SALDO § 608.B.2). Additianally,
the 100-year floodplain needs to be flagged prior to the start of construction.

Should you have any guestions or require additional information, please feel free to contact us at any
time.

Sincerely,

Melissa A. Kelly, RLA
Municipal Team Lead




Steve Sawyer

From: Todd Shoaf - i .

Sent: Tuesday, May 26, 2026 1:54 PM

To: Steve Sawyer

Cc: Daniel Fisher; Michael Stauffer; Kim Graybill; Melissa Kelly

Subject: Ephrata Mennonite School - Major Land Disturbance Plan

Attachments: EMS-BBall Playground-SWM Application-2026-3-15.pdf; EMS-BBall PlayGround-Fee

Schedule-2026-5-13.pdf; Supplemental PCSM Calculations 5-13-2026.pdf; Ephrata
Mennonite - Major Land Disturbance Plan.pdf

Good afternoon, Steve.

On behalf of Ephrata Mennonite School, please find attached the submission of the SWM Application for a Major Land
Disturbance. The school proposes to install a 100'x60" basketball court that will have an impervious surface, and a
120'x60" playground area with a pervious surface.

These improvements will be located behind the gymnasium on the flat grass area above installed Infiltration Trench

5. The improvements will also be located within the drainage easement associated with the infiltration trench. Itis our
professional opinion that there will be no negative impacts to the stormwater system and its associated easement. The
prior installed stormwater improvements are sized to handle the increase in impervious surface, and no upgrades or
changes are necessary to the existing SWM facilities.

For your review and consideration, we have included the following as an attachment to this digital submission:

e SWM Application-Major Land Disturbance
¢ Fee Schedule

s PCSM Calculations

e Major Land Disturbance Plan

We will provide the $800.00 application/escrow fee to the Township under separate cover. Please let us know if you
should need any additional information, and the date of the BOS meeting when this application may be considered.

As always, please feel free to call at 717-588-2200 to discuss in greater detail.

Thanks,
Todd M. Shoaf, RLA
Sr. Project Manager

GRAYBILL

ENGINEERING LLC

4219 Oragon Pike Ephrata, PA 17522

717-588-2200 www.GraybillEng.com
NOTICE: If you have received this correspondence in error, please do not use, copy or disclose this email or its contents to cthers.
We ask that you notify Graybilt Engineering by replying to this message, and promptly delete it from your system.



MAJOR LAND DISTURBANCE PLAN
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Ephrata Police Department
Municipal Monthly Briefing

Ephrata Township
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BUILDING CHECK -

CALL BY PHONE -

CIVILMATTER.
“COVER ! mn:oo_. POST

_~ HARASSMENT "

. LOSTARTICLES .~
MEDICAL ASSISTANCE .

DUI-ALCOHOL/UNDER INFL
EMOTIONALLY DISTURBED PERSON (EDP)
FAMILY OFFENSES - DOMESTIC

FIELD CONTACT INFORMATION

FIGHT

FIRE ALARM - COMMERCIAL - INDUSTRIAL
FIRE - CONTROLLED BURN

FOLLOW UP

FOOT PATROL

FRAUD ALL OTHERS

GAS LEAKS/EXPLOSIONS GENERAL POLICE

INVESTIGATION- ZO._.__H<1_uC._.< O_"_u_nmw

NON mm_qu._.bm_.m _<_< nxbm_.m

OTH PUB SERV/WELFARE CHK
OTHER NON-CRIMINAL INV GENERAL
POLICE INFORMATION

REPORTABLE MV CRASH NO INJURIES
REPORTABLE MV CRASH W/INJURY
REPORTABLE MV CRASH HIT & RUN
REPOSSESSION

SELECTIVE ENFORCEMENT TRAFFIC
SEX OFFENSE ALL OTHERS
SUSPICIOUS ACTIVITY:

THEFT ALL OTHERS

1 THEFTSHOPLIFTING = =
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911 HANG UP/CHK WELFARE
ABANDONED IMPOUND/TOWAWAY
ALARM ALL OTHERS

ALARM BURGLARY OR HOLDUP NON
ALARMS (FIRE ALARMS)

ANIMAL COMPLAINTS ALL

ASSIST CITIZEN

ASSISTING FIRE DEPT

- ASSISTING-OTHER POLICE DP

" BIKE PATROL

BUILDING CHECK

BURLGARY

CALL BY PHONE

CIVIL MATTER

CORONER INVESTIGATION -

" DISABLED MV :

- DISORDERLY. nozocﬂ\xb.w_pmmgmza _
DISTURBANCE - P
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P
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0 PROPERTY CHECK/AREA CHECK

mE_O._._OZP_.E U_chwwm_u _ummmoz {EDP)

FAMILY OFF—CHILD ABUSE

FAMILY OFFENSES—DOMESTIC
FIELD CONTACT INFORMATION
FIGHT

FIRE—CONTROLLED BURN
FOLLOW UP

FOOT PATROL

FOUND ARTICLES

FRAUD ALL OTHERS
HARASSMENT

INDECENT EXPOSURE
MEDICAL ASSISTANCE

NON REPORTABLE MV CRASH
OTH PUB SERV/WELFARE CHK

PARKING VICLATICN n.O_SerZH .

POLICE INFORMATION

.mqwsn_. Total.
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mm_uOm.m.Dmm.m Mv nmbm_._ NO INJURIES
REPORTABLE MV CRASH W/INJURY

REPOSSESSION

SEX OFFENDER REGISTRATION
SEX OFFENSE ALL OTHERS
SIGNALS SIGNS OUT
SUSPICIOUS ACTIVITY
SUSPICIOUS AUTC

THEFT ALL OTHERS-

THEFT SHOPLIFTING-
THREATS

TRAFFIC m_,_anmzszmqoﬁ
TRAFFIC HAZARD

TRAFFIC OFFENSE ALL OTHER
TRESPASSING

- UNATTENDED DEATHS . B .
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